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Attn: Mr. Kwame Arhin

Federal Highway Administration
10 South Howard Street

Suite 2450

Baltimore MD 21201

Ms. Letitia Thompson

Regional Administrator

Attn: Ms. Gail McFadden-Roberts
Federal Transit Administration
1760 Market Street. Suite 500
Philadelphia PA 19103

RE: Amendment to the Fiscal Year (FY) 2011 Maryland Statewide Transportation
Improvement Program (STIP) to transfer Federal Funds from MARC Coaches-
Overhauls and Replacement (Line 4) to MARC Growth and Investment Plan (Line 7).
MDOT Control # 11-43.

Dear Mr. Murrill and Ms. Thompson:

The Maryland Department of Transportation (MDOT) hereby amends the FY 2011 Maryland STIP to
reflect federal funds being transferred from MARC Coaches- Overhauls and Replacement (Line 4) to
MARC Growth and Investment Plan (Line 7). There is no net change in federal funding (simply a
transfer from one project to another), and there is an addition of $35.4 million in state funding. As
described in the attached memo, this is also a change in scope for both projects as the MARC Growth and
Investment Plan will increase the procurement of new railcars from 35 to 54, and the MARC Coaches-
Overhauls and Replacement funding amount will be reduced due to the cancellation of the planned
overhaul of 26 MARC IIA railcars (the overhaul is no longer necessary since new cars will be purchased
instead). The STIP categories and funding amounts are shown below:

¢ Line 4 - MARC Coaches- Overhauls and Replacement: Reallocate $24,600,000 in combined
5307, 5309 Fixed Guideway, 5309 New Starts, and Congestion Mitigation and Quality funds. and

e Line 7- MARC Growth and Investment Plan: Increase funding to $59,976,000 by adding
$24,600,000 in a combined 5307, 5309 Fixed Guideway, 5309 New Starts, and Congestion
Mitigation and Quality funds (from Line 4), and adding $35,000,000 in Maryland Transportation
Trust Fund (State) Dollars.

Attached please find supporting documentation that includes the Maryland Transit Administration’s

request with a detailed Summary of proposed changes, current and proposed PIFs, and PIF change forms.
My telephone number is

Toll Free Number 1-888-713-1414 TTY Users Call Via MD Relay
7201 Corporate Center Drive, Hanover, Maryland 21076
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The Maryland Statewide Transportation Improvement Program continues to be fiscally constrained. If
you have any questions or need additional information, please do not hesitate to contact me at 410-865-
1295, toll-free at 888-713-1414 or via email at mnixon@mdot.state.md.us. Thank you for your
assistance.

Sincerely,

Michael W. Nixon, Manager
Office of Planning and Capital Programming

Attachment

cc; Mr. Tyson Byrne, Regional Planner, Office of Planning and Capital Programming, MDOT
Ms. Mary Deitz, Chief, Regional and Intermodal Planning Division, State Highway
Administration
Ms. Lyn Erickson, Manager Federal Liaison, Office of Planning and Capital Programming,
MDOT

Ms. Heather Murphy, Deputy Director, Office of Planning and Capital Programming, MDOT
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MEMORANDUM

TO: Mr. Don Halligan, Director
Office of Planning and Capital Programming

ATTN: Mr. Mike Nixon

FROM: Ms. Diane Ratcliff, Director : T Q/B '
MTA Office of Planning

DATE: October 3, 2011

SUBJECT: Amendment to Appendix L of the FY 2011 STIP

To reflect the reallocation of funds for the procurement of bi-level railcars.

We are requesting an amendment to Appendix L of the FY 2011 Statewide Transportation
Improvement Program (STIP) to update the “MARC Growth and Investment Plan” and the
“MARC Coaches- Overhauls and Replacement” Project Information Forms (PIF’s). We are
requesting the STIP amendment to reflect the reallocation of 5307, 5309 Fixed Guideway (FG),
5309 New Starts (NS) and Congestion Mitigation and Air Quality (CMAQ) funds for the
procurement of 54 bi-level railcars. These bi-level railcars will be purchased using New Jersey
Transit piggyback options to support the Penn, Camden and Brunswick MARC lines.

The amendment would modify the MTA MARC Growth and Investment Plan (MGIP- Line 7)
project, which includes new railcar procurement, by increasing its scope from 35 to 54 vehicles.
The additional cost of this scope increase is $60 million. In order to fund this scope increase, the
scope of the MARC Coaches — Overhaut and Replacement project (MCOR- Line 4) would be
reduced by $25 million through the cancellation of the planned overhaul of 26 MARC ITA
railcars. This amendment proposes the transfer of the $25 million from the MARC Coaches —
Overhaul and Replacement project to the MARC Growth and Investment Plan project.
Additionally, state funding of $35 million has been provided through the Maryland
Transportation Trust Fund to make up the balance required for the purchase of the 54 railcars,
and this funding would be added to the MARC Growth and Investment Plan project. A summary
of the changes associated with this amendment can be found below.

Summary of Net Funding Change for Proposed 2011 STTP Amendment

Federal State Total
MCOR- Line 4 ($19.2 million) ($5.4 million) ($24.6 million)
MGIP- Line - $19.2 million $40.8 million $60.0 million
Net Change - $35.4 million $35.4 million

6 Saint Paul Street * Baltimore, Maryland 21202-1614 * TTY 410-539-3497  Toll Free 1-866-743-3682
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A more detailed summary of the proposed amendment to the Maryland 2011 STIP is attached for
reference. Updated PIF’s are also attached for inclusion in the amended STIP. If you have any

questions, please do not hesitate to contact Mr, John Gasparine, MTA Program Administrator, at
(410) 767-3760 or via email at jgasparine@mta.maryland.gov.

ce; Ms. Tawanda Carter, Manager, Capital Programming, MTA
Mr. John Gasparine, Program Administrator, Office of Planning, MTA
Mr. Stephen Silva, Assistant Deputy Administrator/Chief Engineer, MTA
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